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• Right support, in the right place at the right time

• Place based community power and empowerment

• It is a growing movement – with communities across the county, and the 
country, working together to improve places, public services and each other’s 
lives.

• Coordinated community based support that:

Promotes and facilitates independence and wellbeing inevitable for all 
across all ages

Puts wellbeing, social value & strengths bases approaches in all practice, 
policy & decision making

Ensures that prevention & early intervention are prioritised by connecting 
people into communities

Applies a whole population approach that targets & reduces health & 
social inequalities

Help to bridge the gaps in health & wellbeing; care & quality; funding & 
finance

Robustly connects formal services & community support

Aims of Talk Community 







Health and wellbeing behavioural offer, linking clients into the community and 

supporting to reduce health inequalities through Healthy Lifestyle Trainer 

Service 

Information, advice and signposting to whole population through TC website

Community Development/Funding

Working with local parishes/members/town councils

Council Front door/customer services

Supporting and developing the third sector/HVOSS

Information, advice and signposting

Covid and cost of living TC response







Bringing together community, third sector and statutory services 

to connect with peers and share ideas and experiences within 

the local PCN area

• Helping communities to support each 
other

• Identifying and addressing local issues

• Really listening to our residents and 
community groups

• Sharing information on funding 
opportunities, local priorities and 
networking opportunities









Revive Community Café

133 Edgar Street, Hereford, HR4 9TL

Onsite parking available

Tuesday to Friday 10:00am until 2:00pm

Offering a brand newly refurbished 

community room available for hire, various 

arts activities provided, will be providing 

cooking classes for families and have a 

most rewarding PAY FORWARD scheme 

so that a customer can pay a little extra or 

sponsor a coffee or a meal for someone 

who is less able to pay and all done very 

discretely. This is a very popular scheme.



Ledbury Poetry House, Barrett Browning 
Institute, The Homend, Ledbury

Open every Thursday from 5pm  to 7pm

Ledbury Poetry Hub is a safe place for 
people to use creativity and expression as a 
tool for wellbeing. As well as offering casual 
drop-in opportunities (with an excellent cup 

of tea!), Ledbury Poetry Hub offers free 
‘Poetry Flowers’ workshops using all kinds of 
arts, crafts and media to create something 

beautiful and make you feel like you’ve been 
given a big bunch of blooms. 

Ledbury Poetry House Hub



Ross Community Gardens

Old Gloucester Road, Ross On Wye, 
HR9 5AA

Talk Community Information stall 
open Weds-Fri 1030-1200
Haygrove Community Gardens is a 
charity that creates social and 
therapeutic gardening projects, to 
support anyone with a learning 
disability, mental health illness, or 
dementia and anyone who is long 
term unemployed.



Fiona, 27 mother of 2 young 
children. Found lockdown a struggle 
with no social support and worried 

about their lack of interaction.
Didn’t have the money or confidence 

to join clubs but found Ledbury 
Poetry Society TC Hub and spending 

time there has given her the 
confidence to give other things a go

John, 81 is his wife Joan’s carer. 
Joan has dementia.

The hub provides Joan with 
activities and interests whilst 
giving John break and helping 

him connect with others. The hub 
has also helped with home safety 

advice

Hannah and Ben recently moved 
to Herefordshire and felt very 

isolated in a rural village, 
struggling to make friends. 

They joined a litter pick organised
by their hub and began to feel 

connected to their new 
community and continue to 

volunteer.



Molly had become so isolated 
that although lonely was too 

scared to visit any groups.
One of the volunteers collected 
her from her home to help her 

take the first step. She now goes 
to lunchclub every week with the 

friends she has made.

Gerald, 92 was very vulnerable 
having been targeted by fraudsters. 
He was concerned for the safety of 

his home and having no children 
didn’t know where to get help.

A volunteer in the hub was able to 
support and arrange a meeting with 

the right professional

Diane, 79 had recently lost her 
son and was struggling with grief 
and loneliness. Unable to drive 
she didn’t know how to access 

support. Through the hub she has 
made friends and the volunteers 

created an information booklet of 
other support and activities she 

could walk to 



A group of places where Herefordshire residents who are 

feeling the cold can go to get warm, enjoy a little company 

and perhaps some hot refreshments and a biscuit.

• A welcome space for all ages

• A safe space

• Everyone treated equally

• Non-judgemental

• Making Every Contact Count

• Signposting to help people access food, financial and  

wellbeing advice and support through the Talk 

Community directory



• Amanda* visited a Warm Space after seeing a Talk Community Poster promoting 
them on a local noticeboard

• She had been homeless for 2 months and went along to charge her phone, for a 
hot lunch and to get warm for the afternoon

• After disclosing her circumstances she was connected to the food bank, who 
provided a food parcel, and a Housing Officer who supported her with access 
temporary accommodation

• Through the Warm Spaces and Talk Community Hub network Amanda has also 
been provided with warm clothes that have been donated, and has had expert 
help to claim Universal Credit, which she didn’t know she was entitled to

• Amanda has been able to have the appropriate support, delivered by the most 
appropriate people wrapped around her to help her get her life back on track. 

• When Amanda’s situation is more stable, her Talk Community Hub will support 
her to consider volunteering and training opportunities to find work and make 
connections with her community so that she feels safe and supported. 

* Some details have been changed to protect her identity



Co-ordinate DfE funded initiative to ensure that children 
on benefit related Free School Meals (FSM) have an 
opportunity to access free enriching activities and a 

healthy meal throughout the school holidays.



7 voluntary 

organisations 

funded by TC

150 

trained 

volunteers

550 

beneficiaries 

£800k 

debt

100 adults 

supported in 

fuel poverty
(Severn Wye Energy)



Qwell

online 

support

MH first 

aid 

training

50 people

MH 

awareness 

training

150 people

MIND peer 

to peer 

support

Joint 

campaigns



Covid Recovery Funding

• £2m funding from Herefordshire Council to support covid recovery for 

wellbeing across Herefordshire.

• 2,700 yr 11, 12 and 13 youths provided with free gym membership for a 

year

• Over 10,000 free swimming lessons and over 5,500 children enjoyed a 

free swimming session

• 100 community grants worth over £600k

• Community position statement







Comparing the month of July 2021 to July 2022

Monthly website hits have increased by 

218%
Monthly Twitter engagement has increased by

280%

Monthly link clicks on Facebook have increased 

by

369%

Likes on Instagram have increased by

224%
Facebook post reach has increased by more than

1350%



Page Hits

Search/home pages 33.076

Holiday activities 17,723

Talk Community Hubs 9,671

Money on your mind pages 7,952

Where is my nearest hub 6,909

Services 3,253









CITY
Philippa Lydford & Elaine Edwards 

(Philippa.Lydford@herefordshire.gov.uk

Elaine.Edwards@herefordshire.gov.uk)

EAST
Aimee Williams 

(aimee.williams3@herefordshire.gov.uk)

South West
Toby Green 

(Toby.Green@herefordshire.gov.uk )

North West
Lorna Williamson

(Lorna.Williamson@herefordshire.gov.uk)






